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Principal Operational Meeting
Agriculture Facility
May 17, 2021
Agenda

7:15-8:00	Breakfast
8:00-8:05	Welcome					Dr. Chris Pichon
8:05-8:15	Leadership Moment				Dr. David Harris/Dr. Chris Pichon
8:15-8:35	Culture/Foundations Updates		Vanessa Squirrell 
8:35-8:50	Chromebook Updates			Bryan Clements
[bookmark: _GoBack]8:50-9:00	HR Survey & Roll-over Days		Jerid Link

9:00-9:10	Campus Capital Outlay			Chris Young

9:10-9:20	Break

9:20-9:30	Operations Updates				Paul Drexler

9:30-9:45	Health & Safety Updates			Dr. Mechelle Epps

9:45-9:55	R.L. Suicide Assessment Screeners		Dr. Karen Haynes

9:55-10:05	PEIMS					Donna Pruitt

10:05-10:25	TIL Collaborative				Dr. David Harris/Dr. Chris Pichon

10:25-10:35	Updates/Recognitions/Celebrations	Drs. W. Giacona/D. Harris/C. Pichon

10:35-10:55	ESSER Funds/Next Year			Dr. John Moore 

10:55-11:00	Break

11:00		Elem/Sec Breakout				Dr. David Harris/Dr. Chris Pichon

   Elementary Breakout			 	Secondary Breakout
	TELPAS K-12 Summit
	Veronica Martinez
	
	ODS/CCMR
	Donna Pruitt

	Roundtable
	Pichon
	
	Roundtable
	Harris
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